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Project Management Full Course In 8 Hours | Project Management Training | Simplilearn - Project 
Management Full Course In 8 Hours | Project Management Training | Simplilearn by Simplilearn 
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PMBOK 7th Edition Introduction
Twelve Principles of project management
Three PMBOK Sections
SECTION I - Project Performance Domains
Stakeholder Performance
Team Performance
Development approach and life cycle
Planning
Project Work
Delivery
Measurement
Uncertainty and Risk
SECTION II - Tailoring
Why Tailor?
What to Tailor
The Tailoring process
Tailoring the Performance Domains
SECTION III - Models, Methods and Artifacts
Models
Methods
Artefacts
Well done!
Project Management Full Course [2024] -10 Hours | Project Management Tutorial for Beginners 
|Edureka - Project Management Full Course [2024] -10 Hours | Project Management Tutorial for 
Beginners |Edureka by edureka! 16,825 views Streamed 1 year ago 9 hours, 58 minutes - Edureka 
Online Training, and Certifications DevOps Online Training,: ...
Introduction
Agenda
Project Management Basics
History Of Project Management
Why Project Management
WHo is A Project Manager
Project Management Lifecycle
Activity level during each phase
Project Management Tools & Techniques
Project Management Methodologies
Top Project Management,ent Certifications
Project Integration Management
Integration Management Overview
Integration Management Process
Project Scope Management
Scope management process
Project Time Management
Time Management Process
Project Cost Management
Cost Management Process
Project Quality Management
Quality Management Process
Project Resource Management
Resource Management Process
Project Communication Management
CCommunication Management Process
Project Risk Management
Risk Management Process



Project Procurement Management
Procurement Management Process
Project Stakeholder Management
Stakeholder Management Process
Agile Project Management
How to become a Project Manager
Project Manager Career Path
PMP Exam Preparation
PMP Vs PRINCE2
PMBOK 6 Vs PMBOK 7
Project Management Interview Questions & Answers
Intermediate Interview Questions
Advanced Interview Questions
PMP Exam Question & Answers
=% PMP® Certification Full Course 2023 | Project Management Full Course in 9 Hours | Simplilearn - 
=% PMP® Certification Full Course 2023 | Project Management Full Course in 9 Hours | Simplilearn 
by Simplilearn 125,814 views 10 months ago 8 hours, 30 minutes - 00:00 Project Management, 
- An introduction 03:03 What is Project Management, 08:53 Reasons to Get PMP Certified 18:37 
What ...
PMP® Certification Full Course - Learn PMP Fundamentals in 12 Hours | PMP® Training Videos | 
Edureka - PMP® Certification Full Course - Learn PMP Fundamentals in 12 Hours | PMP® Training 
Videos | Edureka by edureka! 1,846,520 views 3 years ago 11 hours, 46 minutes - 00:00 Introduction 
to PMP® Full Course, 02:28 PMP® Certification, 03:36, What is PMP® Certification,? 11:08 Why 
PMP® ...
Introduction to PMP® Full Course
PMP® Certification
What is PMP® Certification?
Why PMP® Certification?
Pre-requisites of PMP® Certification Exam
PMBOK® Guide
PMBOK® Guide Evolution
PMBOK® Guide Ed 5 vs Ed 6
PMBOK® Guide 6
Introduction to Project Management
Importance of Project Management
Relation of Project, Program, Portfolio and Operations Management
Key Components of Project Management
Project Management Framework
What is a Project?
Project Management
Advantages
Project Manager Skills
Project Management Phases
Project Knowledge Areas & Processes
Knowledge Areas
Project Integration Management
Project Scope Management
Project Schedule Management
Project Cost Management
Project Quality Management
Project Resource Management
Project Communication Management
Project Risk Management
Project Procurement Management
Project Stakeholder Management
Project Management Tools
Project Management Methodologies
When to use PM Techniques?
How to Choose?



Various Tools
Top 10 PM Tools
Exam Preparation
PMP® Exam Questions & Answers
PMP® Tip & Tricks
Career in Project Management
Top 5 PM Certifications
Project Manager Jobs, Resume & Salary
Project Management Simplified: Learn The Fundamentals of PMI's Framework � - Project Manage-
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things unnecessarily.
What is a project, program, and portfolio and how are they different from operations?
Project = Project Life Cycle + Project Management Process
Project Life Cycle
Process Groups
LIG, PMP certification or CAPM certification, which one is right for you? [Hint: I am biased!]
Process Groups - Initiation
Process Groups - Initiation - Project Charter
Process Groups - Initiation - Stakeholder Identification
Process Groups - Planning
Process Groups - Planning - Collecting Requirements
Process Groups - Planning - Defining the Scope
Process Groups - Planning - Scope Baseline
Process Groups - Planning - Work Breakdown Structure (WBS)
Process Groups - Planning - WBS Dictionary & Scope Creep
Process Groups - Planning - Time Management / Developing a Schedule
Process Groups - Planning - Gantt Chart
Process Groups - Planning - Fast Tracking a Project & Project Crashing
Process Groups - Planning - Cost Management
Process Groups - Planning - Budget development (for PMP or CAPM takers)
Process Groups - Executing
Process Groups - Executing - Gold Plating
Process Groups - Monitoring and Controlling
Process Groups - Monitoring and Controlling - Earned Value
Process Groups - Closing Process Group
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